Clubs

District Health Assessment for Multiple District 5M through January 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M 10 T(24) 44 0 44 0% 0 1 -1 1,164 0 1,164 74 67 7 0.61% 1,151 26 36% 45 0 100% 34% 9% 11% 8 0
5M 11 66 0 66 0% 0 0 0 1,899 0 1,899 89 126 -37 -1.91% 1,959 29 35% 0 0 0% 24% 2% 8% 9 0 2nd VDG
5M 13 T(21) 56 0 56 0% 0 5 -5 1,201 0 1,201 62 127 -65 -5.13% 1,209 21 46% 35 50 100% 25% 0% 23% 8 0
166 0 166 0% 0 6 -6 4,264 0 4,264 225 320 -95 -2.18% 4,319 26 39% 36 50 100% 27% 3% 14% 25 0
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District Health Assessment for Multiple District 5 through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5 SKN 62 0 62 0% 0 1 -1 1,283 0 1,283 39 88 -49 -3.68% 1,327 21 47% 27 13 0% 27% 0% 24% 5 2
5 SKS 78 0 78 0% 0 2 -2 1,675 0 1,675 90 113 -23 -1.35% 1,729 21 50% 21 14 50% 26% 0% 17% 10 0
140 0 140 0% 0 3 -3 2,958 0 2,958 129 201 -72 -2.38% 3,056 21 49% 23 27 33% 26% 0% 20% 15 2
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Clubs

District Health Assessment for Multiple District 37 through January 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
37L 54 0 54 0% 0 0 0 1,294 0 1,294 196 68 128 10.98% 1,168 24 56% 0 0 0% 24% 0% 43% 9 0
371 T(15) 63 0 63 0% 0 0 0 1,236 0 1,236 63 77 -14 -1.12% 1,255 20 56% 0 0 0% 33% 0% 43% 13 0
370 55 0 55 0% 1 0 1 1,563 0 1,563 122 136 -14 -0.89% 1,528 28 24% 0 0 0% 16% 0% 25% 9 0
172 0 172 0% 1 0 1 4,093 0 4,093 381 281 100 2.50% 3,951 24 45% 0 0 0% 25% 0% 37% 31 0
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Clubs

District Health Assessment for Multiple District 19 through January 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 59 0 59 0% 1 1 0 1,141 0 1,141 113 132 -19 -1.64% 1,087 19 59% 2 36 100% 0% 0% 34% 7 0
19D 58 1 59 100% 0 1 -1 1,411 12 1,423 76 142 -66 -4.43% 1,504 25 44% 49 17 100% 8% 2% 27% 8 0
19H 50 0 50 0% 0 2 -2 1,696 0 1,696 114 152 -38 -2.19% 1,694 34 24% 46 9 100% 0% 0% 14% 7 0
191 T(15) 51 0 51 0% 0 1 -1 1,239 0 1,239 88 86 2 0.16% 1,238 24 49% 74 6 100% 6% 0% 22% 7 0
218 1 219 100% 1 5 -4 5,487 12 5,499 391 512 -121 -2.15% 5,523 25 45% 43 68 100% 4% 0% 25% 29 0
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District Health Assessment for Multiple District A through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
A1 T(24) 44 0 44 0% 0 0 0 1,225 0 1,225 52 75 -23 -1.84% 1,187 28 1% 0 0 0% 14% 0% 23% 7 3
A2 42 0 42 0% 0 0 0 1,268 0 1,268 63 78 -15 1.17% 1,282 30 36% 0 0 0% 12% 0% 21% 6 4
A3 52 0 52 0% 0 0 0 1,359 0 1,359 103 102 1 0.07% 1,364 26 37% 0 0 0% 2% 0% 19% 8 3
A4 67 0 67 0% 0 0 0 1,585 0 1,585 95 80 15 0.96% 1,581 24 45% 0 0 0% 7% 0% 18% 8 4
A5 54 0 54 0% 0 0 0 1,267 0 1,267 67 51 16 1.28% 1,260 23 43% 0 0 0% 28% 0% 39% 12 5
AT 80 1 81 0% 1 1 0 1,484 8 1,492 126 186 -60 -3.87% 1,490 19 62% 5 11 100% 38% 10% 25% 10 6
A9 47 0 47 0% 0 0 0 1,294 0 1,294 50 52 -2 -0.15% 1,303 28 30% 0 0 0% 19% 0% 17% 9 0
A12 T(24) 46 0 46 0% 0 (1] 0 1,033 0 1,033 55 67 -12 -1.15% 1,056 22 46% 0 0 0% 2% 0% 15% 7 3
A15 57 0 57 0% 1 0 1 1,548 0 1,548 111 136 -25 -1.59% 1,603 27 37% 0 0 0% 5% 0% 30% 6 3
A16 T(21) 52 0 52 0% 0 1 -1 1,181 0 1,181 57 86 -29 -2.40% 1,228 23 42% 77 20 100% 6% 0% 23% 9 5
541 1 542 0% 2 2 0 13,244 8 13,252 779 913 -134 -1.00% 13,354 24 43% LY 31 100% 15% 1% 23% 82 36
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District Health Assessment for Multiple District N through January 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 80 0 80 0% 0 0 0 1,837 0 1,837 73 98 -25 -1.34% 1,813 23 53% 0 0 0% 24% 0% 20% 10 0
N2 69 0 69 0% 0 0 0 1,809 0 1,809 124 126 -2 -0.11% 1,747 26 33% 0 0 0% 4% 0% 23% 13 0
N3 T(24) 39 0 39 0% 1 0 1 896 0 896 60 57 3 0.34% 870 23 31% 0 0 0% 18% 3% 41% 6 5
N4 T(24) 53 0 53 0% 0 0 0 1,184 0 1,184 59 7 -12 -1.00% 1,190 22 43% 0 0 0% 19% 0% 42% 10 0
241 0 241 0% 1 0 1 5,726 0 5,726 316 352 -36 -0.62% 5,620 24 41% 0 0 0% 16% 0% 29% 39 5
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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